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Name of Meeting
MEETING AGENDA AND NOTES
DATE and Time: February 21, 2025
LOCATION: Zoom

MEETING PURPOSE

INSTITUTIONAL VALUES

Attendees:

Fred Wise

Tina Hafner
Kim Fernandez
Jason Thornley
Caroline Milton
Marline Faherty
Jenny Steen
Abby Stevenson

Excellence — We deliver our very best as an
employer, community partner, educator and
workforce training provider for all of Kansas City.

Learning — We promote personal, professional
and lifelong learning opportunities that positively
impact lives and shape the Kansas City workforce.

Equity — Our institutional infrastructure fosters
equity in employment and student learning and
eliminates barriers to success for anyone.

People — People serve as the cornerstone of what
we do and why we do it. We invest in employee
development, intentionally recruit and retain a
workforce that represents the communities we
serve, and embrace individuals of all walks of life
as valued members of the MCC Wolf Pack.

Integrity — We conduct ourselves transparently,
ethically and in ways that honor the trust placed
in us by our students, employees, and
communities we serve

Time Item
Allotted

Item Description
and Action

Desired
Inform, Solicit Input,
Decide, Other

Institutional
Value
Alignment

Item Outcome

2:30 Welcome

2:35 2024 Wolf Pack
Wellness Review
2:50 2025 Wellness 1. Aetna Achieve
Updates 2. Thrive from Within —increasing

engagement

3. Group suggested attending
upcoming FA & SA meetings (list
of presidents below)

4. Health Fairs and Biometric
Screenings

5. Marline Faherty feedback:
August is not ideal time to host
this, due to flurry of other
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activities around the start of the
new year.

6. Group was in favor of opening
up the program earlier in the year
for employees to have blood
work done in facility, on their
own schedule.

7. Q2 Challenge — Be Well Bingo
8. Fringe Benefits- Jenny Steen
suggests adding a volunteer —
specific day to overall time off

policy.

3:15 Open Items -Kim Fernandes provided
feedback that employees at
ACBP would like more
opportunities to be outside the
building during breaks,
especially for walking purposes,
but the building lacks green
space and concerns around
safety of the area persist.

3:20 Close




