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District Shared Governance Leaders
MEETING AGENDA
DATE: Friday, April 17,2026 @ 2:30pm
LOCATION: Zoom Link (virtual meeting) - https://mcckc.zoom.us/j/85373451665
Meeting ID: 853 7345 1665

MEETING PURPOSE

INSTITUTIONAL VALUES

To meet

share strategy and welcome feedback related to
employee wellness offerings for MCC employees.

Today’s meeting (4/17/26):

I
II.
.
V.
V.

Committee Members:

Marline Faherty, Cynthis Ginn, Jason Thornley, Megan
Medley, Tyjuan Lee, Dalena Bologna, Jason Pallet, Jean
Miller, Jenny Steen, Kim Fernandes, Escolas Fields

Tina Hafner, Fred Wise

Abby Stevenson, Kate Foster — CBIZ

as Total Rewards Committee and continue to

Review LifeSpeak

April / May Updates — Mental Health Month
June/July - Summer Self-Care promotions
Quizzify — Reminders

Quick look at 2026 Fall Wellness Calendar

a. Kate's Maternity Leave

Excellence — We deliver our very best as an employer,
community partner, educator and workforce training
provider for all of Kansas City.

Learning — We promote personal, professional and
lifelong learning opportunities that positively impact
lives and shape the Kansas City workforce.

Equity — Our institutional infrastructure fosters equity
in employment and student learning and eliminates
barriers to success for anyone.

People — People serve as the cornerstone of what we
do and why we do it. We invest in employee
development, intentionally recruit and retain a
workforce that represents the communities we serve,
and embrace individuals of all walks of life as valued
members of the MCC Wolf Pack.

Integrity — We conduct ourselves transparently,
ethically and in ways that honor the trust placed in us
by our students, employees, and communities we
serve

Time Item Item Description Item Outcome Institutional
Allotted and Action Desired Value
Inform, Solicit Input, Alignment
Decide, Other
15 minutes Review LifeSpeak Inform, Solicit Reviewed launch of People
Input/Questions new virtual wellness Learning
platform, LifeSpeak Excellence
Shared engagement Integrity
numbers, highlights on
the platform, and
opportunities for
continued engagement
Welcomed feedback or
questions from
committee.
All positive feedback so
far.
10 minutes April / May Updates | Inform Shared upcoming People
— Mental Health Solicit Input events, offerings for Learning
Month April / May. Excellence
May is Mental Health Integrity
Month. Shared
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resources to be shared
through MCC Wellness
newsletter and Mental
Health Resource Guide.
Shared other learning
and engagement
opportunities for
monthly observance.

10 minutes

June/July - Summer
Self-Care promo

Inform / Solicit Input

Discussed summer
promotion of
“Programs for
Points/Prizes” through
LifeSpeak.

Summer Self-Care
Newsletter to go out for
June and July to
encourage
opportunities for focus
on YOU over the
summer months!

People
Learning
Excellence
Integrity

5 minutes

Quizzify —
Reminders of
completions and
deadline

Inform

Reminder of quizzify
requirements for 2027
premium savings.
Shared completion
numbers to date.
Encouraged members
to remind their peers /
co-workers.

Questions reach out to
HR or Kate.

People
Learning
Excellence
Integrity

5 minutes

Quick look at 2026
Fall Wellness
Calendar / Kate’s
Leave

Inform

Quick look at what we
have planned for fall
wellness
offerings/programs.
Kate will be out of
office week of May 11
—July on maternity
leave.

Questions contact Tine
or Abby Stevenson. (will
be noted on Kate’s out

of office)

People
Learning
Excellence
Integrity

10 minutes

Open Discussion
from TRC

Solicit Input

Welcomed questions,
feedback, thoughts
from TRC committee
members.

No questions or shared
feedback.

People
Learning
Excellence
Integrity




