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Purpose (Please document the purpose of the council or committee in the space below).  
 
The Student Experience Council provides for coordination and communication in college 
efforts and initiatives directed at improving the student experience and creating a culture of 
student success and engagement.  They provide oversight and input into policies and 
procedures that have an impact to the students at MCC.   This council also works to improve 
efficiencies, reduce duplication, and enhance engagement in all student success efforts across 
the district.   

 

Membership (Please define how membership is selected by choosing one of the three options 
below.  Then, include the list of members, with name, title, and the role they represent on the 
council / committee). 
 Membership is selected by position title  

X Membership is selected by representative role 
 Membership is selected to include a broad subset of subject matter 

experts  
Chair Name Organizational Title Representative Role 

on the Council / 
Committee  

     X  
 
Sue Gochis 

 
Vice Chancellor of Instruction Student Success and 
Engagement 

Chief Student Services 
Officer – permanent 
member 

 
X 

 
Karen Moore 

 
Associate Vice Chancellor of Student Services and 
Enrollment Management 

Asst. Chief Student Services 
Officer – permanent 
member 

 
X 

 
Dena Norris 

 
Associate Vice Chancellor of Student Financial Services  

Asst. Chief Student Services 
Officer – permanent 
member 

 Student Representatives 
(TBD each fall due to 
elections each spring) 
 
 
Jenna Gilman  
Darelle Wabo  
Teagan Bradley  
TBD  
Cam Watson  

Student Government Association President (or designee) 
from each of the four physical campuses and one student 
representative from the ON campus (since they do not 
have SGA).  
 
Blue River  
Longview  
Maple Woods  
Online 
Penn Valley  
 
 

Student Representative 
from each campus serving 
one-year appointments 

 Student Services 
Administrators (5 ) 
 
Keith Stiffler  
Mindy Pettigrew  
Terrell Tigner  
Christine Howell  
Samaiyah Scott-Jones 

 
 
 
Dean of Student Development and Enrollment (DSDE), BR 
DSDE, LV 
DSDE, MW 
Dean of Student Services and Instruction, ON 
DSDE, PV  
 

 
 
 
Student Services 
Administrator 
Representative from each 
campus appointed to 3 
year terms  
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 Student Services Staff (5) 
 
Kyle Supianoski 
Christine Atkinson 
Andy Minor 
Sharon Fox 
Gabriella Moore-Jones 
 
 

 
 
Student Success Manager, BR 
Student Engagement Manager, LV  
Student Engagement Manager, MW 
Academic Advisor, ON 
TRIO Director, PV 

 
 
Student Services Staff 
Representative from  each 
campus appointed to 2 
year terms 

 Faculty Senate (2) 
 
Erin Neiderberger (1 year) 
Crystal Moore (2 year)) 
 

 
 
Librarian, MW 
 
History Faculty, MW 

Faculty Senate 
Representative from  
Senate appointed to 1 and 
2 year terms respectively 

 Workforce and Economic 
Development (1) 
Sherri Thrasher 
  
 

 
 
Workforce Coordinator for WED 

Workforce and Economic 
Development 
Representative serving 2-
year  

 

Optimal Meeting Time (Please include the council / committee’s regular meeting schedule 
below).  
The committee meets 3:00 – 4:15 pm on the second  Thursday of each Month (September – April) 

 

Authorization and Review Cycle (To be filled in by a member of Executive Cabinet). 
College Policy Authorizing 

Council/Committee  
(if applicable) 

NA 

Executive Cabinet Member 
Accountable for Council /Committee 

Sue Gochis 

Initial Authorization Date May, 2024 
Charter Review Cycle Annually in April 

Signature of Reviewing Executive 
Cabinet Member  

 

Date  
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Defining Success – Strategic Plan Connections 
MCC’s definition of Shared Governance states that “MCC affirms and supports shared governance, 
which is the formal process of collaborating, delegating, recommending, and making decisions related 
to the issues affecting MCC.”  
 
A key building block of ensuring that the college is collaborating, delegating, recommending, and 
making decisions related to the issues affecting MCC, necessitates that we make intentional 
connections between the strategic plan and work of the college’s councils, council-related committees, 
task forces, and work groups (i.e, outcomes).   
 
To assist with ensuring broad and intentional engagement, it is recommended that each 
council/committee outline 1-3 ‘outcomes’ each year, with the details as suggested below.   
 
The Accountable Executive Cabinet member, as noted on the first page, will be responsible for 
ensuring that any deliverable is considered as a part of decisions related to the work. 

 

Please outline the details for any expected outcomes in the fields below.   

Outcome 1 
Outcome Description: Provide a venue for Student Centered feedback and direction for 

any student related policy or procedure put forward in 2024-25. 
Strategic Theme Alignment: Embrace All 
Organizational Goal Alignment: Demonstrate Student Centered Decision Making 
Organizational Value Alignment: Equity 
Potential KPI Impact (if applicable): Retention  
Expected Deliverable: April 2025 
Expected Deliverable Timeline: Final policy/procedure updates delivered to Board in May 2025  

 

Outcome 2 
Outcome Description: Formalize the MCC Wolf Mascot name through a shared 

governance model that includes the student voice 
Strategic Theme Alignment: Elevate student, community, and employee engagement  
Organizational Goal Alignment: Demonstrate Student Centered Decision Making 
Organizational Value Alignment: People 
Potential KPI Impact (if applicable):  
Expected Deliverable: February 2025 
Expected Deliverable Timeline: Begin campus level voting and input process in September 2024 

 

 

Outcome 3 
Outcome Description: Support Student Success Initiatives regarding barriers in 

increasing student persistence and completion rates through 
advocacy and improved communication though SEM.  

Strategic Theme Alignment: Embrace All 
Organizational Goal Alignment: Remove Barriers to Access 
Organizational Value Alignment: Equity 
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Potential KPI Impact (if applicable): Retention and Enrollment 
Expected Deliverable: Ongoing for 2024-25 
Expected Deliverable Timeline:  Ongoing. 

 


