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Budget Planning Agenda

• Budget Planning
• FY25
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• FY26
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• Budget Planning Preview



Budget Planning



Annual Budget Planning Process



FY25 Budget Review



FY25 Budget
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FY25 Budget Assumptions
Revenue

Revenue Type Budget 
Assumptions

Adopted Budget FY25 Actuals (as of 
12/31/24)

State Aid ↑ Flat to slight 
increase

↑ $959,725 On track with 
adopted budget

Taxes ↑ ~$2,000,000 ↑ $2,000,000 On track with 
adopted budget

Tuition & Fees Flat ↑ $300,000 ↑ 4% credits Fall 
Semester

Other Revenue ↓ Flat to slight 
decrease

↓ $693,914 On track with 
adopted budget



FY25 Budget Assumptions
Expense

Expense Type Budget Assumptions Adopted Budget FY24 Actuals (as of 
12/31/23)

Salaries & Benefits ↑ Increase ↑ $1,437,398 On track with 
adopted budget

Operational ↑ Increase ↑ $2,101,481 On track with 
adopted budget



FY25 One-Time Requests

• FY25 budget planning 

Requests received – April 2024

• $1.0M of requests funded

Awards communicated – October 2024

• Encumbered by – Feb 28, 2025
• Invoices due by – May 9, 2025

Upcoming Deadlines



FY26 Budget Planning



FY26 Budget Assumptions
Revenue

Revenue Type Budget Assumption Details
State Aid Flat Ongoing conversations with State 

Taxes Flat to slight increase FY26 = reassessment year, FY25 new 
construction

Tuition & Fees Slight increase FY24/25 true-up; FY26 IR Enrollment 
Projection 0% to +1%

Other Revenue Flat to slight Increase Continued favorable interest rates on 
investments



Budget Recommendation
• Based on the projection model, the data shows a conservative projection for Fall 2025 is a 

0.9% decrease. The data’s optimistic projection is a 3.4% increase.
• Statistical probability shows enrollment will fall somewhere between the conservative and 

optimistic projection. Therefore, IR recommends budgeting conservatively for flat 
enrollment, or potentially up to a 1% increase.
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Enrollment Recommendations (IR)

Conservative goal—used for budget purposes

Optimistic goal—used for campus enrollment targets.



FY26 Budget Assumptions
Expense

Expense Type Budget Assumption Details
Salaries & Benefits ↑ Increase Increase total compensation

Operational ↑ Increase Hard cost obligations

Other Flat to Slight Increase Auxiliary Services - Potential need to 
subsidize Food Services



Budget Assumptions
Projected Net Impact

Budget Category Estimated Amount

State Aid Revenue + $0

Taxes Revenue + $500,000

Tuition & Fees Revenue + $1,000,000

Other Revenue + $500,000

Salaries & Benefits Expense - $1,100,000

Operational Expense - $900,000

Other Expense - $0

PROJECTED NET IMPACT $0



FY26 Budget Recommendation

• Budget Model: Incremental 
• FY25 Adopted Budget as starting point

• Few: Targeted adjustments
• Increased costs in services
• New facilities

• Many: Reallocations recommended 
• Shift budgets from departments that historically underspend to departments that 

overspend within a campus/service area



FY26 Budget Changes

• No new significant structural or process changes for FY26
• Updates

• Budget Planning Worksheets
• Banner Account Strings

• Historical PeopleSoft information will be available for prior years 
• Budget Request Form

• Evaluation Rubric for Request Prioritization
• Updates to questions for clear rubric completion



FY26 Budget Planning Preview

*Due Friday, April 4
1. Required: Budget Planning Worksheets 

• FY26 Budget Planning
2. Optional: Budget Request Form 

• FY26 Budget Requests

https://mcckc.sharepoint.com/:f:/r/sites/FinancialAdminServices/Shared%20Documents/Budget%20Planning/FY26%20Budget%20Planning?csf=1&web=1&e=nMY5qC
https://forms.office.com/r/Kz1QDhYQp9


FY26 Budget Planning Preview

February
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•25: Virtual 
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session
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•17-21: 
Spring Break
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•4: Budget 
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Requests 
DUE

•24: Board 
Meeting –
Budget 
Workshop

May

•20: Board 
Meeting – 
Lodge 
Proposed 
Budget Book

June

•17: Board 
Meeting – 
Approve 
Adopted 
Budget Book



FY26 Budget Planning Training

• Recorded video training will be available by Monday, February 24
• Open “office” hours for questions/help

• Tuesday, February 25, 10:00-11:00 am
• Zoom Meeting ID: 812 6193 1533 

• Wednesday, February 26, 2:00-3:00 pm
• Zoom Meeting ID: 816 4284 8230 

• Available Upon Request 
• Email Budget.Office@mcckc.edu to schedule

https://mcckc.zoom.us/j/81261931533
https://mcckc.zoom.us/j/81642848230
mailto:Budget.Office@mcckc.edu


FY26 Budget Planning Resources

• InfoExchange: 
• FY26 Budget Planning

• Financial & Admin Services → Budget and Planning → Budget Planning  → FY26 Budget 
Planning 

• Banner Resources
• Financial & Admin Services → Budget and Planning → Budget Training Resources → 

Budget in Ellucian Banner    
• Budget Calendar

• Financial & Admin Services → Budget and Planning → Budget Planning  → Budget 
Calendar 

https://mcckc.sharepoint.com/:f:/r/sites/InfoExFinancialAdminService/Budget%20and%20Planning%20Docs/Budget%20Planning%20(Upcoming%20Fiscal%20Year)/FY26%20Budget%20Planning?csf=1&web=1&e=xrNhjX
https://mcckc.sharepoint.com/:f:/r/sites/InfoExFinancialAdminService/Budget%20and%20Planning%20Docs/Budget%20Planning%20(Upcoming%20Fiscal%20Year)/FY26%20Budget%20Planning?csf=1&web=1&e=xrNhjX
https://mcckc.sharepoint.com/:f:/r/sites/FinancialAdminServices/Shared%20Documents/Budget%20in%20Ellucian%20Banner?csf=1&web=1&e=UvWeGF
https://mcckc.sharepoint.com/:f:/r/sites/InfoExFinancialAdminService/Budget%20and%20Planning%20Docs/Budget%20Planning%20(Upcoming%20Fiscal%20Year)?csf=1&web=1&e=AcJfqu
https://mcckc.sharepoint.com/:f:/r/sites/InfoExFinancialAdminService/Budget%20and%20Planning%20Docs/Budget%20Planning%20(Upcoming%20Fiscal%20Year)?csf=1&web=1&e=AcJfqu


FY26 Budget Planning

• Questions?
• Budget.Office@mcckc.edu

• Britney Domann, Executive Director of Budget & Planning
• Dan Hubbard, Budget Manager

mailto:Budget.Office@mcckc.edu


Resource Stewardship Council
HR Policies or Procedures to “Rescind” 

February 25th, 2025



SUMMARY OF POLICIES TO RESCIND & RATIONALE

Human Resources recommends rescinding the following policies and procedures:

• 3.20010 BP Schedule of Salary & Conditions 

• 3.20010 DR Schedule of Salary & Conditions

• 3.25130 DR Vacations

• 3.25100 BP & DP Retirement 



SUMMARY OF POLICIES TO RESCIND & RATIONALE

3.20010 BP Schedule of Salary 
and Conditions 

3.20010 DR Schedule of Salary 
and Conditions

SS&C provides guidance on HOW certain salary and benefit practices should be carried 
out. Since they are more operational in nature – we believe they should no longer be a 
required, Board-reviewed item – based on the Carver model. 

In addition,  this policy and procedure also limit implementing approved SS&C 
recommendations to only once per year -the May/June Board meeting vs. potentially during the 
academic year or more frequently – if the update would prove feasible and more beneficial to 
implement sooner with our Destination Workplace strategy.) 

(Please note that we (HR) would continue our ongoing, annual process to engage the 
Association groups for workforce insights and input on how to continually improve the SS&C 
guidelines. That would not change.) 

3.25100 BP Retirement Most of the content is regarding the Early Retiree Program from 2013 – no longer applicable.

3.25100 DP Retirement Most of the content is regarding the Early Retiree Program from 2013 – no longer applicable

3.25130 DR Vacations Last revised 4/4/78-process no longer valid

Board Policy (BP),
District Regulation (DR)
or  District Procedure (DP) Rationale for Recissions



Questions



Policy Updates



Draft Reserve Policy

• Defines:
• Types of reserves
• Reserve requirements
• Spending approval



Grants Office Updates



Applications in Progress
• HUD:  $850K - FY2024 Community Project Funding

• NSF S-STEM: $2M– PV Engineering initiative - due 3-4-25

• LSTA: $5K -  State of Missouri Educational Presenter Grant, PV 
Library - due 5-1-25 

• Missouri Arts Council: $2K-$5K – Literary Fest, Creative Writing 
Program



Pending Applications
• FY2025 Community Project Funding:  Automotive Institute

• State Department:  2025 IDEAS Grant - $35K

• NSF EPIIC: The Elevating Capacity and Innovation Through 
Enterprise (ExCITE) Collaborative -  $400K

• TRIO – Student Support Services



Paused Applications
• NSF Growing Research Access for Nationally Transformative Equity 

and Diversity (GRANTED) 

• EDA Public Works

• Veterinary Technician Educators (AVTE)



Application Notifications
• Awarded

• KC Digital Inclusion Fund - $8,868

• USDA/State of Missouri/MCCA/SkillUp - $210,791

• Declined
• Dept of Ed| Basic Needs for Postsecondary Students Program

• P&G Fund| STEM Learning Resources

• MO DED | Digital Opportunity Grant

• Missouri Prairie Foundation



EGS Guidance on Government Funding Pause 1-28-2025

• Ellucian Grants Services is monitoring information as it is released about the impact of the most recent Executive Orders and the Office of Management and Budget memo ordering Federal agencies to temporarily pause 
agency grants, loans, and other financial assistance. The pause goes into effect at 5 p.m. ET, on January 28, 2025, and agencies have until February 10, 2025, to complete a comprehensive analysis of all of their Federal 
financial assistance programs to identify programs, projects, and activities that may be implicated by any of the President’s Executive Orders.

• It is unclear how the pause will impact each individual program and agency at this time. During this required pause, we recommend you review your active grant awards and identify those that may be directly impacted 
by the Executive Orders and the administration’s priorities. Most importantly, monitor communications from your program officer. 

• We know this is an uncertain time. The following recommendations are intended to help you navigate this interim period. As always, please let us know if you have questions.  

• Actively engage with higher education membership and advocacy organizations such as (but not limited to): American Association of Colleges and Universities, American Association of Community Colleges, Council 
of Independent Colleges, The Council for Opportunity in Education, Association of Community College Trustees, National Association of College and University Business Officers (NACUBO), Excelencia in Education, 
etc.

• For active awards
o Contact the cognizant federal funding agency Program Officers with a copy to their respective supervisor (if known) to request guidance and clarifications on impacts on all active grants, including whether 

pauses in activities or funding are anticipated
o Contact your elected officials about the pause and concerns you have about any of your funded awards
o Focus on compliance of funded awards

 Ensure drawdowns are current and accurate through January 28, 2025
 Ensure mandatory reporting is up-to-date and accurate
 Continue to implement activities as scheduled
 Communicate internally within the institution and with EGS to monitor grant activities from the lens of the new administration 
 Review all funded projects and draft a plan to make anticipated or required modifications to comply with all Executive Orders 
 Respond in a timely manner to funding agency requests for project information or modifications

• For pre-award and grant development activities
o Continue planning major grant initiatives; there is always value in planning institutionally transformational projects
o Review the institutional Funding Roadmap and other funder prospect reports to plan outreach and networking activities with private foundations most closely aligned with the institution’s priorities for external 

funding

•



TRAINING – EGS Webinar (should be 
recorded and available)
• Our upcoming session, Evidence-Based Project Design: Gathering Third-Party Evidence, is this 

Thursday, February 20, 2025, at 1:00 p.m. ET. The webinar link has been updated to 
https://ellucian.zoom.us/j/98461851515.

https://urldefense.com/v3/__https:/ellucian.zoom.us/j/98461851515__;!!NQI0uig!gX4fVV8xJJ2GQGrwe_so8HhTvheEyg9V2Ca3bqBc3bYMd60YrTQQHwkccIfbtUPtUAJfTyV2ig6s1wnIQy7Hlc_6hyW6$


MCC Grants Portfolio



Current Foundation Grants



Current Government Grants



Current Government Grants Cont'd



Other Key Updates
• New administration’s Executive Orders
• Analysis of current awards
• Title III grant potential areas of focus
• Request from DHEWD on status and impact of all past and current MoExcels 

projects
• New general mailbox is established grantspreaward@mcckc.edu
• Grant Development Manager – Search committee in process 

mailto:grantspreaward@mcckc.edu


#25-7658 FOOD SERVICE RFP UPDATE

Recent Activity 1/9/25
RFP opened

 2/23/25
RFP closes

Walk throughs at all 
campuses and satellite 

sites took place:
2/4/25 (4-6 participants)

2/7/25 (1 participant)

2/18/25
Evaluation Team 

Informational Meeting
(10 members and 1 

alternate)

Facilities has began preparing main campus kitchens to be ready & permitted no later than August 1.



Identify Committee Members

RFP on Public Purchase Bids Due on Public Purchase

1/10/2025 2/24/20252/4/2025

Pre-Bid
Conference and visits

2/7/202512/16/2024 1/9/2024

#25-7658 FOOD SERVICE RFP UPDATE
RFP TIMELINE

2/23/2025

Turn in Final Scorecard

Present to Board

3/24/2025 4/18/2025

Contract Negotiations

4/6/2025

Board Meeting

4/24/2025 5/23/20254/1/2025

First Round of Interviews

6/20/20255/20/2025 6/23/2025

RBA

4/21/2025 4/29/2025

Final Contract

Transition Plan

Chancellor’s Charge

8/15/2025



Go Forward Plan Post Vendor Selection
• Obtain a copy of vendor permits, business license, and COI
• Schedule marketing & communication meeting w/

• Vendor, DCO, CL&L, and HR Wellness Coordinator to discuss:
• Marketing/communications plan 
• Identify campus/event themes and dates
• Daily specials around themes, etc.

• Identify Student Secret Shoppers with DCOs and/or Campus Life 
Leadership Management Team

• Identify Quarterly Business Review meeting date
• Items to share out 
• Expectations

#25-7658 FOOD SERVICE RFP UPDATE



Finance Updates

Questions



Next RSC meeting March 27th at 2:30pm
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