Employee Learning and Development Council

Meeting Via Zoom
Thursday, September 12, 2024 — 8:30am to 9:30am

Specific Committee/Council Functions and Responsibilities per Charter:

Review: This council will be charged with an ongoing review of the learning and
development programs at MCC and how they grow and develop the people
infrastructure at MCC and alignment/growth of career development and advancement
for employees.

VI.

VII.

Agenda

Welcome
Charter Discussion (Amy)
a. Charter Finalization Pending

b. Review and Discuss Outcomes/Plans for 24/25
c. Organizational Goal Alignment on Outcomes

Meeting Minutes Approval
a. Prior meeting minutes will be forwarded for review and approval via email
to membership.
Overview of Current Year Plans for Essential Supervisor Series (Angie)
Old Business

New Business

Action Items for Next Meeting



