DSPC Meeting Agenda
DATE: Sept. 16, 2025

LOCATION: Virtual, Teams 3:00-4:00

MEETING PURPOSE

INSTITUTIONAL VALUES

Highlight Playbook
Enhancements

IE Annual Report Completed

Campus Strategic Planning
Groups

Accreditation Update

Excellence - We deliver our very best as an employer, community partner,
educator & workforce training provider for all of Kansas City.

Learning — We promote personal, professional and lifelong learning
opportunities that positively impact lives and shape the Kansas City
workforce.

People - People serve as the cornerstone of what we do & why we do it. We
invest in employee dev., intentionally recruit & retain a workforce that
represents the communities we serve, & embrace indiv. of all walks of life as
valued members of the MCC Wolf Pack.

Integrity — We conduct ourselves transparently, ethically and in ways that
honor the trust placed in us by our students, employees, and communities
we serve

Time Item Item Description and | Item Outcome Institutional Value
Allotted Action Desired Alignment




Inform, Solicit Input,
Decide, Other

3:00 Welcome and Information Sharing Keeps all of us informed of People
Individual things happening
Updates
3:20 Playbook Key enhancementsto | Share w/your campus Integrity Excellence
Highlights this updated version lanning teams
ghile P P g People
Learning
3:30 IE Annual Completed Awareness Excellence
Report
3:40 HLC Update Crit. 4 Open Forum Understand the importance Integrity Excellence

Attendance

of attending this open forum
and other possible open
forums

People

Learning




