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CPRC Meeting
MEETING AGENDA AND NOTES
DATE: April 10, 2025
LOCATION: Zoom

MEETING PURPOSE

INSTITUTIONAL VALUES

Excellence — We deliver our very best as an
employer, community partner, educator and
workforce training provider for all of Kansas
City.

Learning — We promote personal,
professional and lifelong learning
opportunities that positively impact lives
and shape the Kansas City workforce.

Equity — Our institutional infrastructure
fosters equity in employment and student
learning and eliminates barriers to success
for anyone.

People — People serve as the cornerstone of
what we do and why we do it. We invest in
employee development, intentionally recruit
and retain a workforce that represents the
communities we serve, and embrace
individuals of all walks of life as valued
members of the MCC Wolf Pack.

Integrity — We conduct ourselves
transparently, ethically and in ways that
honor the trust placed in us by our students,
employees, and communities we serve

Time Item Item Description and Item Outcome Institutional
Allotted Action Desired Value
Inform, Solicit Input, Decide, Alignment
Other
2:30 Welcome
2:35 Template Dr. Rideaux will provide Integrity
Review with an update and
Samples Excellence
2:45 Recap of Lodged | Dr. Beatty will share the
Policies outcome of policies that
were listed as lodged on
the March 27 meeting
2:55 Policy, Dr. Beatty will share the People
regulations or policy, regulations and Integrity
procedures procedures which are
currently being
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added to the being revised on the new
new templates templates
LIST

3.25060 BP ADA
3.25060 DR ADA
3.25060 OP ADA
3.25010 DR Leave of
Absence

7.20040 DR Student
Rights and Privacy
7.20040 OP Student
Rights and Privacy
7.20030 DR Disability
Support Services
7.20030 OP Disability
Support Services
7.200301 DR Service
Animals and Emotional
Support Animals
7.200301 OP Service
Animals and Emotional
Support animals
7.25011 DR Financial Aid
Code of Conduct
7.20010 DR Student

Complaints
7.20010 OP Student
Complaints
7.20020 DR
Intercollegiate Athletics
7.20020 OP
Intercollegiate Athletics
IT??
3:00 First Fred Wise will present Integrity
Presentation proposed rescissions People

3.251030 DR Vacations
3.25100 DP Retirement
3.25100 BP Retirement
3.200100 BP SS&C

And

3.20010 SS&C DR
3.20010 SS&C DR
Updated

3:20 Second Schedule of Salary and Integrity
Presentation Conditions 3.20010 BP People
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Vacations 3.25130 DR
Retirement 3.25100 OP
Retirement 3.25100 BP
Schedule of Salary and
Conditions 3.20010 DR

Third
Presentation

6.10012 Grade Change
DP

6.10020 BP Degrees and
Certificates

3:30

e Place all
previously
reviewed
policies,
regulations
and/or
procedures in
the applicable
bucket by April
2, 2025

e Will send to
CPRC for
recommendation
by April 10, 2025

e Chancellor will
consider all
District
Regulations and
Operational
Procedures

e Future Policy
Development

CPRC members will
understand the process to
move policies, regulations
and/or procedures to be
approved.

Integrity
People

4:00

Adjourn

Next Meeting September
2025




