Minutes

Administrator Association
11-21-2024

1:00 pm -~ 2:00 pm
Location: Zoom | https://mcckec.zoom.us/i/7437440877

Members in Attendance: Kim Greene (President), Tammie May (President Elect), Ed Foley, Karen Moore, Blake Frye,
Ashley Rogers, Ayanna Dunning, Craig McMein, Craig Haile, L.T. Torrence, Lisa Bray, Ryan Morehead, Terrel Tigner, Matt
Wilkinson, Bruce Sowers, Crissy Howell, Kim Fernandez, Annalisa Gramlich, Leanna Parker, Sheryl Farnan, Samiyah Scott,

Keith Stiffler, Renee Portman

Staff Association Guests: Victoria Rice, Marti Adams, Susan Thompson, Victoria Rice

e Welcome

o President and President-Elect — Kim Greene announced the following Items to the group:

e CAO Feedback

New administrators: Dr. Kate Herrell (LV-VP) and Dr. Mary Clark (VP of Diversity, Equity, and
Inclusion

December Meeting: A survey will be sent to determine whether we want brunch, lunch, or an
after work meeting.

Invitation: Maple Woods President’s Breakfast

o Follow up discussion from the recent Extended Leadership meeting occurred to consider models for the

CAO position with Dr. Meyers departure in January 2026. Ultimately the goal is to not add any additional

executive leadership positions and to have a manageable balance between dual positions. The following

models were mentioned:

The current structure continues
Provost which includes combining the CAO and Vice Chancellor of Student Success and
Engagement
«» Sue Gochis has shared with the chancellor that being both the president of a campus
and serving as the Vice Chancellor of Student Success and Engagement is extremely
challenging given the varied responsibilities of the two positions
Comments from the group included a question as to whether cross-over positions are common

with leadership models at other schools

e CPRC Policy/Procedure Separation

o Moving forward CPRC will focus on MCC policy and procedures being separated.

. Introduction of the Staff Guests



Break-out rooms were then set up for discussion around prompts related to the survey (see attached).

Campus Updates (if time allows)

o AC: Drew Wilkerson

o BP & Online: Christine Howell (ON)
— A counselor has been hired and
their focus will be on the unhoused
students and students facing food
insecurity.

o BR: Keith Stiffler — Culver’s Night
was held where BR employees
worked, and the tips that went to
the campus food pantry (5750).

o LV:Sheryl Farnan —Avenue Cue
information shared out. December
5, 4-7pm, Kiln to Table event at the

Additional Updates
o No additional updates

Next meeting: December 17, 1-2 pm

campus Cultural Arts Center. The
campus has a new VP, Dr. Katherine
Herrel.

MW: Terrell Tigner- Three MW
students were in a serious car
accident (one survivor). The
campus is providing counseling
support considering this tragedy.
Off-site: Monica Johnston

PV: Jon Marshall - School Smart KC
conversations were shared as well
as Bridge Programs and Boot camps

for students.



Enhancing Satisfaction Across Departments and Campuses: What factors do you feel contribute to satisfaction
within your department, campus, or unit?

Share ideas for how to gather input from your teams.

Physical lay out — where people office, making sure people don’t feel isolated.

Allowing flexibility and not micromanaging their schedule.

Try to lead by example




Enhancing Satisfaction Across Departments and Campuses: What factors do you feel contribute to satisfaction
within your department, campus, or unit?

Share ideas for how to gather input from your teams.

Feeling like a valued and respected member of the team. Allow them to be their whole self to work. We know them as a
person and not just an employee.




Enhancing Satisfaction Across Departments and Campuses: What factors do you feel contribute to satisfaction
within your department, campus, or unit?

Share ideas for both quick improvements & long-term initiatives that could help create a more positive
experience for all staff.

I would suggest smaller departmental superlatives on a semester or yearly basis. Also during the Campus wide faculty
and staff awards at the end of the year, increase the number of awards given, so more people get awarded something.
Also add in team awards.




Enhancing Satisfaction Across Departments and Campuses:

Share ideas for both quick improvements & long-term initiatives that could help create a more positive
experience for all staff.
Finding out where the
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